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FIVE-YEAR CYCLE
INSTITUTIONAL EFFECTIVENESS MODEL

Review and revise College Mission Statement and
Expanded Mission and Purpose Statement

Develop five-year Institutional Strategic Plan,
Academic Master Plan and Master Facilities Plan

Establish annual 
Institutional Priorities

• Instructional
• Administrative
• Physical Plant

Develop annual 
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Establish expected 
outcomes to support 

annual priorities

Develop strategies &
 budget to achieve 
expected outcomes
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assessment for improvement 

and future planning
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